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Making a
ifference

—eal

Mykasih Foundation is drawing in many corporations to
jain its cause in helping the poor and needy break the
poverty cycle, thanks to its high level of transparency and

accountability.

yikasin Foundation,
fast establishing
itsall as a mon-profit
arganisation (NGO)
with a differance,
ig drawing in many
corporalions o join
s cawsea in halpang the poor and nesdy
bragk the poverty cycla, MyKasihs "Love
My Neighbourhood' programme has
grown by leaps and bounds since its pilot
i December 2008 nvolving 25 Tamilies.
Launched commercially in April 2008,
MyKasdh now fakes care of close o 8,483
families in 28 communities natiomeyide
undear its ‘Food Ald' programmee, Recipient
famities alzo benefit from various skills
wirksaps and luilion Classes,

The fatndation s nodabds donars inchude
AmBank Group, which has supported it
fromn Day- 1; Pelronas, which supports
about half the recipients under the
programme; and morg recantly, Sime
Diarkny and MISC,

According to MyKasih Chiel Executive
Offices Jeffrey Parera, corporations ara
drawn 1o whal the foundation oifers
= itg inmovative way of disbursing aid
and its high kevel of transparency and
accountability, including detailed maonthhy
expendilure reporis on each adopted
recipient family and progress in skills
Iraining they are participating in.

‘A1 the rate we're going, wea'll definitely
sea more corporates coming on board.
Ceorporates thal are traditiconally pultng
their manay on ad hoc Corporate Social
Respansibility (GSA) programmes will find
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hyvicasih a more sustainable way (o do
CER whaere they can also brand their efforts
and owm (he programime,” he says, addng
that Peironas, for example, supporis the
famifies under its own-branded Senfuban
Harapan (touch of hope).

Anatlher kay o MyKasih's atiraction,
whhich has drawn mol just corporations but
individual philanthropists as well, is this
- |i |5 probably the ondy NGO of s kind
promising that every single sen contributed
o its Food Aid programme foe tha nsady
will indeed reach the recipients.

Lnfike other NGOs, MyKasih lakes
nothing oul from the fund for its
administrative and other expansas, The
tamily of fourdher and chairman Mgau Boan
Keal lakes care of s expenses — which
comees 10 about AMS00,000 per annum,

With its processes automated, MyKasih’s
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overhesads are low, says Porara. The ondy
arpensas we have are salanas 1or olr
eight full-time staff, and out-of-pocket
expenses.’ Perara himsell s a “wolunieer’,
bairng ender the employment of Diakag
gyheidiary eFetrol Holding Sdn Bhd wisara
he is managing director. Ngauw, who is also
ihe executhve chairman of Dealog, rechons
thal the group's contribulion in kend - i
terma of hosling the foundation within its
pramises and sharing some parsonnel
- accounts for some hall a milion ringgit
in tolal, ePelrgl is the techralogy anm of
Dialog and the technology provider for
the system MyKasih uses, which was
inciclantally cevelopad kor tha naticnal lual
submsdy scheme which was shebved,

‘Bedore we started, we found that many
corporations were scaling down thair
contributions o chartabde organesations
simply becausa they dan'l kncw who 15
getting what, Most charity foundations do
o account for how the money B used, To
mun a successiul chanly programme, we
have {0 overcome these shorlcomings,”
Perera says.

hhyiasih ploneered a new way of getling
lood aid (o the poor and neady leveraging
on the securily and comnvenience of the
nafional identity card MylKad, Lsing an
edecironic payment system devedoped by
ePetral Holding, recipient families ane now
empowaned 1o make hair own purchasing
clessizaan and pay for Iharm wilh a swips of
fhair Mykad al participating retail outlats
ipin-based validation), Each family gets
an allowance of BMA0 every two waeks
and can choose any item from a list of
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praducts from 10 essential food groups,
with a choice of Iwo or three brands for
aach itam,

The choica is part of tha rehabdiation
process, "We want 1he mothers 19 regain
thair self-esteam. They can go o the stone
and shop ke you and ma," Parera says,
adding that the systam also presents tha
purchase of items not on the list, thus
aliminating the abuse of ald money for
Hams such as cigarettes and alcohal,

Recogrising that food ad alona is not
sustainable in helping the poor break the
poverty cycle, MyKasih's outreach also
moorporates aducaltion componants.
Wharking closaly with other NGOs and
universities, MyKasih orgarises financial
lieracy and budgeling skils workshops,
and skills training for the aduits; and
etucalion workshops and tuition for the
children,

‘Food iz a modivator, I we Ledl e families
they will get food If they subscribe to the
eclucaton programume and tranirsg, ey
will cda it The thing about the poor is that
you'll have to nudge them a bit. T you
don't, they become compiacent. What we
do iz provide them a lifeline fo come oud
of powarly,” Perara says.

He says it costs RM3,500-Rk4,.000
o put @ mather through a skills braining
- which currenily covers skills such as
coaking, baking, sewing and Howar
arrangement — which typically kBsts bad to
threa months, Workdng with Amanah [Kliar,
Mykasih further assisis those who have
graduated in the-sidls raining and have the
aptilude to start thar own BusInesses o
secura micro-linancing of abow Ak 000-
RMS, 000, They will ba handheld for the first
12 months, the most wilnerable period, of
the business. To date, 32 mothars have
graduated from vanous courses and are
rurviry) By successiul businessas, adding
to their household incomes,

Mgau siresses that Mykasih is not
replacing other charitable organisations
bt wiants 1o worko with them. Collaboration
15 ey Al our pariners RAve 8 Somirmon
objectiva of haldping the poor 50 we pool
our resources together 10 achieve our
goals.” Mykasih, he says, reaches out 1o the
borderfing desparale, before things become
Lo e, Such as wien singka mothers have
b e L thear chilidiren Lo orphansges.

MyKasih reaches oul to the poor
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regardiess of race, religion or cresd.
The main criteria is a housahold incomsa
of RM1,000 and below. This includes
all the hardcore poor (RM440 and
batow), all the poor (RM440-RM7S0)
and part of the vulnerabla group (HMTS0
- BM1,500) as per the government's
dedinition, Other quakative aspect includes
number and ages of dependenis and
miedical conditions, and the system is vary
sympathelic towards single molhars.

Mgau's passion in helping the poor
stems from a personal experience of
hunger and desperation in his childhood.
I help because when | was desparala
and hungry, peopde gave ma food and |
survived; or else | would not be here today,’
says the now billlonalre,

According to Parara, each recipient
tarmiy (hat sits on the Mylasih syslem has
gone theaugh layars of ecctansive valickatian
s0 that only the desenving get the aid. The
prospective recipient family goes 1o an
elaborate velting process with the donors
thamsahses doing a final Sehecion of wiham
they want to support. Each registerad
recipiant, typically the mothers of the
tamdies, also goes throwgh chip validation
and biometrics validation bafore being
acded inta the systam.

Magau reckons Mylasinn will probabby
keep tha number o recipeant families under
its Food Akt al aboat 10,000 for a while
and ‘do a very good job in training tham'
befona growing the numiber,

“With mone big corporations comiryg i,
that will also oot the administrative costs
for their parl of tha aid disbursement,
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such as whal Palronas is doing, then the
programme will te able o suppoart maone
recipients,” he says,

Mogau notes that increasingly more of the
larger conars are shanng tha out-of-pocket
expenses for the fraining programmes.,
Also other NGOs, such as the Lion and
Rotary Clubs, danale mot their maonsy b
tirme, andt al thair e cosls.

The syatesn itself is highly scalable, *Our
systemn supparts 10,000 famdies 1oday,
T support one milon families, say in five
yaars, the incremental eftcet is very litthe,’
says Porara.

Tha systam can also accommodate
other chipcards because it is "card
agnostic’, he says, "for example, If you
want to do a programme for the refugess
in Terengganu or disburse refisl supplies
to flood victimes, all wou need fo do is give
them a card,’

The technology-driven system can be
axtended to supporl welfare programmes
for commumities amywhers in the world as
long as thare iz a phone e or satellite
conneciivity. In places with no phones
or satelite coverage, It can still operate
‘offing' and récords be uploaded Laler
whian 1hang B conneslivily, ba adds,

Mirsciiul of the sustainability of Mykasih
and to provide for its costs as it grows
bigger, Mgau has decided to build and
gift to the foundation a five-stoney annex
buikdng next to Dialog's new headquarters
in Damansara Mutiara. Tha building,
currenily being constructed, s expacted
to be completed by 2013 and vield for
Mylasih a regular rental income. [Hn
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